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	School vision statement
	
	School context
	
	School planning process

	Our aim at Gulgong High School is to encourage excellence in lifelong learning in a school that is safe, supportive and that values individual difference. We believe in a collaborative and respectful environment where students and staff have the opportunity to reach their full potential.


	
	Gulgong High School is a comprehensive, co-educational secondary school located in the central west of NSW. It has a student population of 245 students, with 24 Aboriginal students who are supported by the Norta Norta and Resources Allocation Model (RAM) Equity programs. The school is well-resourced with the latest technology in classrooms and has state of the art Trade Training Centre facilities for Hospitality and Metals Engineering. There are a significant number of students with welfare needs and this is a major consideration in school planning processes. During 2014 Gulgong High committed to the process of becoming a Positive Behaviour for Learning (PBL) school. The school is supported by an active P&C and a professional and dedicated staff. 


	
	GHS consulted staff, students, AEO, P&C and local community throughout the whole process. 
GHS Staff: 

· Were consulted during staff and faculty meetings throughout term 4 – 2014 & term 1 - 2015. 

· They were initially shown what we had achieved during our past school plan and discussed what we need to do to create our new SMP.

· Surveys conducted, discussion, groups formed and drafts analysed and formulated.

Students, AEO, P&C and local community

· Initial consultation explaining the process and requirements

· Surveys, data gathering conducted

· Continued consultation to refine and finalise our SMP.

· Ongoing meetings and presentation of achievements/milestones throughout the 3 year plan.

Regional Meeting

· SMP meeting

Staff meeting 

· Review GHS SMP (backwards)

· Groups to discuss and create milestones
Milestone seminar/training 10-06-2015 – Dunedoo Central School

	
	
	
	
	

	
	
	
	
	


	

	

	
	
	


	
	

	Purpose:
Increase community engagement in programs and activities supporting quality teaching and student learning.

Build and maintain strategic community partnerships enhancing curricula and student outcomes.

Promote excellence in all aspects of schooling
	
	Purpose:
Staff members will understand the importance of and undertake professional learning. Collaboration will underpin the development of knowledge and expertise. 

Leadership capacity will be enhanced for school improvement.


	
	Purpose:
Student engagement will primarily focus on increasing achievement, positive behaviours and a sense of belonging in all students. All students’ capacity to learn will be enhanced through partnerships and systems of support.


	Strategic Direction 1: SCHOOL CULTURE


	

	Purpose 
	
	People
	
	Processes
	
	Products and Practices

	Increase community engagement in programs & activities supporting quality teaching & student learning.

Build and maintain strategic community partnerships enhancing curricula & student outcomes.

Promote excellence in all aspects of schooling within a cuolture of high expectation nad achievement.

	
	Staff:  

Ongoing training for Positive Behaviour for Learning in all settings & classrooms. 
Staff, students & community participate in PBL leadership team, lesson development & rewards days.
Develop staff understanding of skills to establish Links to Learning across GHS in conjunction with Dunedoo Central School.

Parents/Community:  

Develop a deeper understanding of the philosophy of PBL which in turn is reflected in their behaviour 
	
	Implement & promote Positive Behaviour for Learning across the school, including whole school community.
Student representation & community representation on the PBL team
Parent involvement in school programs and initiatives
Committees formed to regularly update newsletters, school app, & information events organised & reviewed

Parents understanding of parent/school responsibilities further developed.
School Community activities (Parent teacher, Welcome to Year 7, work experience, subject selection etc.) take place which increases community participation.

	
	Product: Successful implementation of PBL stages across the school learning community.
Practice: School community works collaboratively to implement new programs and initiatives
Practice: School community works collaboratively to achieve established goals within a PBL framework. 
Product: Gulgong High School Facebook page established and utilised by staff to publicise school activities and student achievements


	(Improvement Measures 
	
	
	
	
	
	

	Baseline data is gathered from Millennium and analysed using the PBL framework.
An increase of parental involvement in school activities and initiatives of 5%.


	
	
	
	
	
	

	Strategic Direction 2: PROFESSIONAL EXCELLENCE


	

	Purpose 
	
	People
	
	Processes
	
	Products and Practices

	Staff members will understand the importance of & undertake professional learning. Collaboration will underpin the development of knowledge & expertise. 

Leadership capacity will be enhanced for school improvement.

	
	Staff:  
All staff has access to & actively participates in a planned program of professional learning aligned to the PDF 
Training for staff in differentiating the curriculum provided by Every School Every Student program.
Professional learning team is established to coordinate professional learning across the school

	
	Implement school based professional learning & Institute Accreditation programs/courses. 

Implement & review GHS policies & staff role statements.
Assessment and reporting processes evaluated
Continue to implement ESES across all faculties

PL on differentiation provided to staff.


	
	Practice: Staff supported to achieve professional excellence through TPL. 
Product: Staff successfully gain & maintain accreditation based on teaching standards. 
Product: Teaching programs 7 to 12 reflect current syllabus requirements and adjustments for student with ILSP’s
Practice: Teaching programs are regularly reviewed and update and registered programs are retained in digital form Product: School documentation review regularly to meet ongoing need.
Practice: Assessment tasks are regularly revised and updated with explicit criteria outlined to students
Product: Assessment tasks are inclusive, reflect current requirements and quality feedback is given to students.


	Improvement Measures 
	
	
	
	
	
	

	80% of staff are implementing adjustments and teaching strategies that reflect the implementation of ILSP’s 
Professional learning processes and structures are reviewed with changes developed and implemented
All faculties have teaching programs that reflect DoE requirements

	
	
	
	
	
	


	Strategic Direction 3: STUDENT ENGAGEMENT & ACHIEVEMENT


	

	Purpose 
	
	People
	
	Processes
	
	Products and Practices

	Student engagement will primarily focus on increasing achievement, positive behaviours & a sense of belonging in all students. All students’ capacity to learn will be enhanced through partnerships and systems of support.
	
	Staff:  

Staffs capacity to engage learners enriched through PL particularly  in the use of ALARM and literacy strategies
Have an understanding & utilise ILSP’s for ESL, Aboriginal students & students with identified learning needs. 

Students:  

Students are active learners engaged in a broad range of curricula and extra-curricular activities
Participation in leadership & peer support opportunities

Community:
Parents develop a deeper understanding of the importance of school and community partnerships.
	
	Review of the delivery methods and timetabling strategy for Stage 6 Curriculum
Learning and Support Team develop ILsP’s for Aboriginal Students and students with special needs in consultation with students and parents

A variety of programs both curricula and extra-curricular implemented across the school to increase student engagement.
Staff PL in the use of data to identify key areas for improvement which inform teaching and learning. 

Students placed on the literacy & numeracy continuum. Students identified & participate in support programs ie LaST.

, Quick Smart, Literacy, Homework centre & extension activities.
Literacy committee established to drive the implementation of a whole school literacy strategy particularly in the area of writing

Implementation of student leadership programs/activities. 
	
	Practice: Data analysed & utilised to improve student outcomes
Product: Analysis of data used to modify teaching programs.

Product: Students successfully participate in a range of educational & leadership activities. 

Practice: Community program and initiative developed around supporting students to complete the HSC
Product: Opportunities for real community participation enhanced.

Practice: ILSP’s developed for all at risk, disengaged & Aboriginal students with student & parent input which are effectively communicated to all staff.

Product: Every teaching program shows evidence of differentiation. 

Practice: Identified literacy strategy reflected in all teaching programs and classroom delivery

Product: Targeted literacy focus delivered in classrooms across all KLA's
Practice: Links established with similar High school in the delivery of Stage 6 Curriculum

Product: Curriculum offerings in Stage 6 will be enhanced and delivered within the school

	Improvement Measures 
	
	
	
	
	
	

	Increase the number of students achieving bands 7 and 8 in year 9 NAPLAN by 2%
Increase the number of Band 5 results in the HSC by

Gain a positive value added NAPLAN result from Years 7 to 9 in the area of writing
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